
John Coulton

John is the mastermind behind the hugely successful Project Leadership Mastery program. An

engineer by professional John worked for many years with some of the biggest global manufacturing

and pharmaceutical companies delivering, directing and sponsoring their business critical projects.

Over the last few years John has worked to actively share the vast amounts of knowledge gained in

project management and now works with many of the College clients to assist them to develop their

skills and knowledge across a wide range of PM and related skill sets. John is also a productivity

specialist and has worked as a workplace coach with the line managers at Visy assisting them to

increase productivity.

John’s passion is around what he calls the ‘missing element’ in PM excellence that is the People Skills.

As he says: ‘More and more project managers and their teams are being trained in the process of PM

and so we now have a solid benchmark or skill set for PM’s and also a large pool of trained, very

technically competent project managers.......... what is still lacking (and will become a major gap in the

next year or so) is those critically important but often overlooked people management skills.

Organisations will find that projects delivered by technically competent PM’s will still fall short of

expected outcomes and this is often directly related to the lack of focus or attention paid to project

leadership, team building and all those associated people skills overlooked in the traditional PM

training programs currently in high demand in the market’.

As well as the more advanced Mastery Program John offers a range of short, sharp workshops on

various aspects of people management however, he spends most of his time as a PM coach working

one to one with experience project managers, directors, PMO staff and stakeholders to assist them to

identify and find solutions to their project problems.

If you would like John to work with you or your project team contact us on (03) 9733 0554 or email us

at admin@collegeforadultlearning.comau


